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December 14, 2015
REQUEST 

FOR STATEMENTS OF QUALIFICATIONS

The Town of Eagar is seeking Statements of Qualifications (SOQ) from qualified Civil Engineering and/or Planning firms to study and prepare a Land Use and Utility Master Plan and necessary surveys for the conceptual design of approximately four hundred and sixty (460) acres of largely undeveloped land located west of Eagar located in Apache County within the Eagar Industrial Park and adjacent areas. 
The Project

The Town of Eagar is seeking to prepare an Economic Development Master Plan that will guide our efforts and aid us in effectively developing Town land and adjacent properties. In addition to developing land use scenarios for optimized economic development and a survey of BMP’s, the deliverables shall consider the view shed, and clearly identify how the parcels will be most effectively utilized to maximize job creation potential through elevating the ultimate use of the land. It is the Town’s ultimate goal to annex these parcels and some will invariably require zoning amendments. Environmental clearances may need to be considered. The level of detail would be conceptual with: land use and economic components, infrastructure sizing, circulation and drainage. 
Scope of Work

The Town of Eagar is soliciting SOQs from interested firms to prepare an economic development master plan for the Eagar Industrial Park with a 25-year planning horizon. The intent of this RFQ is to identify and select a firm to perform the following tasks with direction from the Town of Eagar. The firm selected will prepare a detailed land use and utility master plan for the Eagar Industrial Park and adjacent properties. The plan will consider best practices for rural economic development. A conceptual drainage report for the selected design will be included as well, and tie into the concept of protecting the view shed. If funding permits the Town would like aerials and a utility study conducted.
Desired Response

Interested firms should respond to this request by submitting an original and four copies of a Statement of Qualifications (SOQ) to the Town of Eagar. The SOQ will be used to develop a short list of the most qualified firms for possible interviews. Up to three firms will be considered. 

The Statement of Qualifications should include, as a minimum, the following information:

· A letter of transmittal.

· A description of the qualifications, experience and resources of the project team.

· A list of projects with a similar scope successfully completed by the firm.

· Specific experience in rural land use planning & design.

· Experience in meeting timelines, schedules, budgets and deliverables.
· A list of key staff to be assigned to this project.
· A table of organization of the project team.

· Resumes of key staff and the role they played in the projects listed above.

· References from at least three clients involved in similar projects.

The firms will be ranked in order according to their response to the requested information. The criteria for ranking will include the following items:

· Qualifications of the firm or firms on the proposed team.

· Qualifications and overall experience of the key team members.

· Specific experience of the key staff on similar projects.

· Availability of key team members to conduct the project in a timely manner.

· Success of the firm or team in similar projects.

If your firm would like to be considered for providing the required services for the Town, please submit five (5) hard copies and one (1) electronic copy in pdf format (provided on CD or flash drive). The submittal must be limited to no more than eight pages, exclusive of the Letter of Transmittal, Resumes and Project Descriptions. Submit the signed original, plus four copies, for a total of five documents and one electronic copy.
Jeremiah Loyd, Community Development Administrator 
TOWN OF EAGAR COMMUNITY DEVELOPMENT DEPARTMENT

22 W 2nd STREET
P.O. BOX 1300
EAGAR, AZ. 85925
The selected firm must demonstrate: significant experience in devising Planned Area Developments, experience in preparing large scale Master Plans, Design Concept Reports, Drainage Reports and Surveying. Each firm is solely responsible for the timely delivery of their proposal. All submittals must be received by 5:30 PM MST, Tuesday, December 22nd. Facsimile or electronic submittals will not be accepted. 
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