PITCH IN – CLEAN UP COMMITTEE MINUTES

MARCH 1, 2011

PRESENT:

Becky Pacey




Tim Rasmussen

Debbie Rogers




Deryl Jevons

Kim Holaway




Bruce Ray

Lou Carnright

Tim welcomed everyone and conducted the meeting. Debbie distributed a draft of the layout for the centennial project at the gazebo. Becky distributed a list of types of trees being considered for the Community Challenge Grant.

Tim reported that he had picked up the Main Street Beautification signs from the Sweat Shop. He has started repainting some of the signs. 

Tim reminded the committee to think of ideas for decorating the welcome sign. This item will be on the next agenda.

Tim reported that the Main Street invitations to businesses had been hand delivered and those to residents had been mailed. Lou reported that two businesses and five residents had responded. Two residents will be new to the program.

Tim reported that the clean up at the Wiltbank residence had been very successful. About forty people showed up to help including several boy scouts. Debbie suggested taking pictures at any future committee activities and submitting to the town website and newsletter. This will help people know what types of things the committee is trying to accomplish. Bruce suggested that the committee establish a process for selecting the areas that need help with any future clean ups. Becky suggested an area on south Main Street. Bruce said that area is already scheduled to have the fire department burn the weeds.

Becky and Deryl were able to identify the trees in need of trimming and any sidewalk conflicts. They were able to put the information on a map that had been provided by Elecia Henderson. They colored coded the map. Deryl reported that 84 trees were okay, 8 will need to be cut down, 1 needs heavy trimming, 12 need moderate trimming, and 18 need light trimming.  Bruce suggested asking Elecia to work up maps with the new information. Kim suggested asking public works which trees they can take care of and which will need to be contracted out. Lou will speak with Elwin Browning Public Works Director after Elecia provides the new maps. Tim asked about the tree in front of the Dairy Queen. Becky said they had marked it as a hazard tree. Kim asked about the town’s liability. Bruce said the town could be held liable since it’s in the right-of-way. Tim suggested planting another tree and turning the stump into a bench as discussed in a previous meeting. This item will be on the next agenda. Becky mentioned that there are some stumps by 4th Ave that need to be removed or cut to the ground. Debbie suggests asking residents with chainsaw skills to see if these stumps could be crafted into something nice looking.

Becky suggested budgeting about $50.00 per new tree. She suggested getting 5-gallon trees instead of the 15-gallon trees. This would save on cost per tree and the savings would enable the purchase of more trees. After purchasing, Becky suggested putting the trees at the swimming pool to prevent any frost damage until the trees can be planted. Becky and Debbie used the same map to locate tree-planting sites. Becky described a list of trees that are being considered. Kim asked if everyone was tracking his or her hours on the volunteer form. She will need to do a report on the grant at the around the end of March. She asked members to bring their forms to the next meeting on April 5th.

Debbie suggested installing a drip system at the gazebo. Kim suggested using the grant money mostly for trees. Debbie suggested using a bubbler system on Main Street. Tim said he would look at suggested tree sites and discuss this at the next meeting.

Debbie suggested eliminating the parking by Bashas’ entrance as drawn on the draft. She felt it could be a safety issue. Deryl asked what the priorities were on the centennial grant. Debbie suggested establishing stages for the project. The first phase would be everything that dealt with the grant like the kiosks and trees. The second phase would be like the donations for engraved bricks. Debbie said she would like to see a family work project on Memorial Day weekend at the gazebo. Kim said she might be able to get some pictures for the kiosks from the Historical Society to make copies. Kim said the people would have to go through the Historical Society for donations for personalized bricks.

Kim invited committee members to the next Centennial meeting to be held at Trail Riders on Monday March 7th at noon.

The next meeting for this committee will be April 5th at 4:15 P.M. at town hall.

________________________









   Chairman Tim Rasmussen

