Town of Eagar
Council-Department Head Retreat
Minutes
Thursday, January 19, 2012
4:00 — 6:00 p.m.

Trailriders Restaurant, 140 N. Main Street
Eagar, Arizona

The Retreat was called to order at 4:05 p.m. by Mayor Holaway.

In attendance: Kim Holaway, James Nelson, Steve Erhart, Gary Finch, Tim Rasmussen, Byron
Smith, Bill Greenwood, Neil Barton, Howard Carlson, Katie Brady, Mike Hogan, Bruce Ray

Absent: Debbie Rogers, Eva Wilson

The following Successes for the past year were identified:

Survived the Wallow Fire
Wild land Fire reimbursements came to $123,00 +

Flood Mitigation
FEMA Grant — LeSueur $140,000 from Federal Government, plus $20,000 from Apache
County

Energy Retrofit Completed — saving money on propane usage — Police Department,
Public Works, Blue Building now using pellets instead of propane
Painted Racquetball building

Police Department restructuring

Refinanced Kennedy Well

Pay off 2 acres of Ramsey Park North property

In 2008: $7.34 million in debt (bonds) and $1.3 million lease debt
In 2011: $3.53 million in debt (bonds) and $1.1 million lease debt
In 2008: Annual debt payments = more than $1 million

In 2011: Annual debt payments = $680,000

In 2013-14: Annual debt payments = $380,000 (if no new debt is assumed)
Two newer Police vehicles

Reserve Fund is growing

In 2010-11 Revenues over Expenditures = $77,209

Newer Fire Truck

$30,000 in flood control for Water Canyon area

Three Natural Resource Conservation Service projects

Two thermal imaging cameras from Homeland Security grant
Approximately 75 new trees planted on Main Street

Three new businesses next to Bashas’

Centennial Park

Numerous Pitch In Clean Up projects

Main Street planters

Boys and Girls Club started

Eagar DAZE — under budget

Eagar DAZE ice cream social and awards



Halloweenie
Santa at Town Hall

Looking forward, the following Challenges were identified for the next 1-5 years:

Need to invest in new vehicles for Fire Department, Police Department, and Public
Works

HUREF reductions

Road infrastructure

General Plan update

Water-Waste Water infrastructure

North Ramsey Park development

Legislature

July 1, 2013 must start reporting all expenditures over $5,000 on the web site
Keep utility prices where the public can afford

Re-establish culture with staff

Aging workforce — retirements

Rising costs of training

Identify more diverse sources of revenue without competing with the private sector
Add to reserve fund

Increase tourism

Looking forward, the following Opportunities were identified for the next 1-5 years:

Eagar Pond

Parks

Volunteers

New Businesses

Population Base

Paving of North Butler

Tourism — keeping roads open in the winter
Partnerships

Golf Course

Goals and Strategies from the four Action Plans were revised. See attached.

CIP items that will be purchased in the 2011-12 budget year were discussed. See attached.

A prioritized list of contingency items that will be purchased as revenue allows were discussed.
See attached.

It was determined that we will have at least $150,000 in the reserve fund at the end of the 2011-
12 fiscal year.

The retreat was adjourned at 6:08 pm.
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