
 

TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

JANUARY 02, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

AGENDA 

 

PURSUANT TO A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS OF THE 
TOWN COUNCIL OF THE TOWN OF EAGAR AND THE GENERAL PUBLIC THAT THE TOWN 
COUNCIL WILL HOLD A REGULAR MEETING OPEN TO THE PUBLIC ON TUESDAY, 
JANUARY 2, 2024, BEGINNING AT 6:00 P.M., IN THE COUNCIL CHAMBERS LOCATED AT 
22 W, 2ND STREET, EAGAR, ARIZONA. 

 

1. WELCOME AND CALL MEETING TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

5. SUMMARY OF CURRENT EVENTS 

A. MAYOR 

B. COUNCIL 

C. STAFF 

6. OPEN CALL TO THE PUBLIC 

ANY CITIZEN DESIRING TO SPEAK ON A MATTER THAT IS NOT SCHEDULED ON THE 
AGENDA MAY DO SO AT THIS TIME. COMMENTS SHALL BE LIMITED TO 3 MINUTES 
PER PERSON AND SHALL BE ADDRESSED TO THE TOWN COUNCIL AS A WHOLE, 
AND NOT TO ANY INDIVIDUAL MEMBER. ISSUES RAISED SHALL BE LIMITED TO 
THOSE WITHIN THE JURISDICTION OF THE TOWN COUNCIL. PURSUANT TO THE 
ARIZONA OPEN MEETING LAW, THE TOWN COUNCIL CANNOT DISCUSS OR ACT ON 
ITEMS PRESENTED AT THIS TIME. AT THE CONCLUSION OF THE CALL TO THE 
PUBLIC, INDIVIDUAL TOWN COUNCIL MEMBERS MAY (1) RESPOND TO CRITICISM 
MADE BY THOSE WHO HAVE ADDRESSED THE PUBLIC BODY; (2) ASK STAFF TO 
REVIEW A MATTER AND (3) ASK THAT A MATTER BE PLACED ON A FUTURE AGENDA. 
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7. CONSENT AGENDA 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM NOVEMBER 2023 (JESSICA VAUGHAN) 

B. APPROVAL OF OCTOBER AND NOVEMBER 2023 NATIONAL BANK OF ARIZONA 
TRANSMITTALS, CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, 
AND CREDIT CARD PURCHASES (DAVID LAMM) 

C. ACCEPTANCE OF OCTOBER AND NOVEMBER 2023 FINANCIAL REPORT AND 
SALES TAX REPORT (DAVID LAMM) 

8. NEW BUSINESS 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE AN INTERGOVERNMENTAL 
AGREEMENT BETWEEN THE TOWN OF EAGAR AND THE STATE OF ARIZONA 
(HAWK SYSTEM) (BRITNEY REYNOLDS) 

B. DISCUSSION AND CONSIDERATION OF RESOLUTION 2024-01 DECLARING A 
NOTICE OF INTENT TO INCREASE WATER AND WASTEWATER RATES, WATER 
AND SEWER CONNECTION FEES, PARK AND CEMETERY FEES, AND SETTING A 
DATE TO HOLD A PUBLIC HEARING ON THE PROPOSED INCREASES (BRANNON 
EAGAR) 

C. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE RATIFICATION OF BID 
ACCEPTANCE FOR THE METAL BUILDING TO GABLE STEEL FOR THE 
FIREHOUSE (BRANNON EAGAR)  

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE APACHE COUNTY 
POLLING PLACE AGREEMENT FOR THE 2024 ELECTIONS (JESSICA VAUGHAN) 

E. DISCUSSION AND POSSIBLE ACTION TO GO OUT FOR BID FOR WATER 
METERING SYSTEMS (BRITNEY REYNOLDS) 

F. DISCUSSION AND POSSIBLE ACTION TO GO TO BID FOR WATER METERING 
INSTALLATION (BRITNEY REYNOLDS)  

G. DISCUSSION AND POSSIBLE ACTION TO GO OUT TO BID FOR A LICENSED 
CONTRACTOR FOR RAMSEY PARK BATHROOM (BRITNEY REYNOLDS) 

H. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-02 
APPOINTING A FINANCE FILING OFFICER FOR FISCAL YEAR 2022 (DAVID 
LAMM)  

I. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE RATIFICATION OF AN 
I.T. CONTRACT WITH KNS TECHNOLOGY (BRANNON EAGAR) 

J. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE CHURCH WELL 
UPDATED PRICING FOR ENGINEERING BY EPS ENGINEERING NOT TO EXCEED 
$33,000 (BRANNON EAGAR)  

9. SIGNING OF DOCUMENTS 
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10. ADJOURNMENT 

THE PUBLIC IS WELCOME TO PLACE ITEMS ON THE COUNCIL AGENDAS WITH THE 
APPROVAL OF THE MAYOR OR TOWN MANAGER. A "PROPOSED AGENDA ITEM" 
REQUEST FORM IS AVAILABLE IN THE TOWN CLERK'S OFFICE OR AT 
WWW.EAGARAZ.GOV UNDER THE COUNCIL AND CLERK LINKS. ALL REQUESTS ARE 
DUE INTO THE TOWN CLERK'S OFFICE BY WEDNESDAY AT 12:00 NOON THE WEEK 
PROCEEDING THE COUNCIL MEETING. REGULAR COUNCIL MEETINGS ARE HELD ON 
THE 1ST TUESDAY, AND 3RD TUESDAY OF THE MONTH AS BUSINESS ALLOWS.  

IF ANYONE WISHING TO ATTEND THIS MEETING HAS SPECIAL NEEDS DUE TO A 
DISABILITY, PLEASE CONTACT THE TOWN CLERK AT 928-333-4128 TWENTY-FOUR 
HOURS PRIOR TO THE MEETING AND ACCOMMODATIONS WILL BE PROVIDED. 
ANYONE NEEDING INFORMATION ON THE CURRENT MEETING, PLEASE CONTACT 
THE TOWN CLERK AT 928-333-4128. 

POSTED BY: JESSICA VAUGHAN        Date: DECEMBER 29, 2023       Time: 12:00 P.M. 
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TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

November 7, 2023, at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

MINUTES 
 

 

Mayor Steve Erhart called the regular meeting to order and welcomed those present. Mayor Erhart 
requested that the record show all Councilmembers are present except for councilman Phelps 
and Councilman Slade. Mayor Steve Erhart led the Pledge of Allegiance and Finance Director 
David Lamm offered the invocation. 

5. SUMMARY OF CURRENT EVENTS 
 
Mayor, Steve Erhart stated that the Cowpuncher pond grand opening had a great turn out. 
 
Manager, Brannon Eagar stated that the pond was restocked with catfish and that bass 
would be getting restocked. We ordered cover structures for the pond that will be 12 
structures for fish habitat. Picked up a bucket truck in Chicago it’s in excellent shape and we 
purchased it for less than $50k. Selling stuff on Public Surplus we have made about $25k. 
Town has been receiving a lot of compliments about employees and I would like to do 
something for employees for Christmas about $9k with taxes. 
 
Town Clerk, Jessica Vaughan stated Halloween-ie update we had a huge turn out, I think it helped 
with Springerville joining us and taking kids off the highway and did about 1200 hotdogs given out. 
Christmas in the Park is scheduled for December 9th we have received 6 pallets of toys so far and 
more coming. Reminder of Christmas Party at 11 am at Trailriders. A copy of the agenda is at 
your seats for the Apache and Navajo County Mayors and Councilmembers Association will be 
held in Pinetop on December 12th.  
 
Public Works Director, John Pedroncelli stated that they are working on the expansion of the 
cemetery. 
 
Community Development Director, Britney Reynolds started that Short Stop not much 
progress had issues with the soil hopefully the tanks will be here the week of the 20th. Circle 
K having issues getting other utilities removed. I am keeping in touch and the general contractor is 
the same contractor that did Show Low Circle K. We received two utility grants for fire and medical 
training $25k, and match on the WIFA grant for updating metering for $25k.  The Total grant with 
our match is $1.7 million for new meters and etc. 
 
Fire captain Robert Pena stated that there are 6 weeks left in the academy it’s 14 students are 
attending. Halloween-ie we gave out 1200 hotdogs and hot chocolate. We had a career day and 
fire prevention. 
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6. OPEN CALL TO THE PUBLIC 
 

Terry Shove stated that Round Valley Football plays in the finals on Saturday and there 
will be finals again after Thanksgiving if they win. Little League Basketball skills camp is 
starting, registration will be open in November on the website and St.John’s opted out this 
year. Round Valley Cares is taking donations for Thanksgiving, Reason for the Season will also 
be happening. 
 
Michael Cole thanked the Town of Eagar employees for all they do.  

 
7. CONSENT AGENDA 

 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM OCTOBER 2023 

 

B. APPROVAL OF OCTOBER 2023 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES 

 
Councilwoman Debra Seeley made a motion to approve the consent agenda. Councilman Ray 
Hamblin seconded; all were in favor, motion carried unanimously. 5-0 

 

Vote: Ayes: Steve Erhart 
Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 

C. ACCEPTANCE OF OCTOBER 2023 FINANCIAL REPORT AND SALES TAX REPORT 

 

David Lamm, Finance Director stated that the cash position in National Bank is $924,000. The 
LGIP has $6,000,400, Express bill pay has $24,000 that gives us a total cash of $7.3 million for 
September. Each month we contribute $75,000 into the LGIP account, currently that account is 
earning about 5% interest rate and that brings in about $28,000 each month. For our projected 
revenues for the year, we are 25% through the year our goal is to me about 25% of our 
revenues the General Fund we’ve received 29% of revenue at $1.3 million, High way User 
Revenue Fund (HURF) 24% $300k, utilities is at 29% revenue at $500k. Revenues are looking 
good and budgeted revenues should be met. Expenses with being at 25% through the year the 
General Fund we have spent 21% a little over a million dollars, HURF is at 35% they are a little 
over because of the Butler project, utilities at 15% at $390k. No concerns about over 
expenditures and should meet and be below budgetary levels.  

Councilman Bryce Burnham made a motion to approve the October 2023 Financial and Sales 
tax report. Vice-mayor Marsha Tucker seconded; all were in favor, motion carried unanimously. 
5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 
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8. NEW BUSINESS 
 

A. DISCUSSION AND CONSIDERATION TO APPROVE THE INTERGOVERNMENTAL 
AGREEMENT BETWEEN THE TOWN OF EAGAR AND ARIZONA DEPARTMENT OF 
REVENUE 

 
Finance Director, David Lamm stated this is a house keeping item that is required by the state 
each year by state statute.  
 
Councilwoman Debra Seeley made a motion to approve the Intergovernmental Agreement 
between the Town of Eagar and Arizona Department of Revenue. Vice-mayor Marsha Tucker 
seconded; all were in favor, motion carried unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
 

B. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MUTUAL AID 
AGREEMENT BETWEEN ROUND VALLEY FIRE & MEDICAL DEPARTMENT AND 
GREER FIRE DEPARTMENT 

 

Councilman Ray Hamblin asked what the agreement entails. Fire Captain, Robert Pena stated 
that it helps with more equipment and the ISO rating. 
 
Councilwoman Debra Seeley made a motion to approve the Mutual Aid Agreement between 
Round Valley Fire & Medical Department and Freer Fire Department. Councilman Bryce 
Burnham seconded; all were in favor, motion carried unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
C. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE CHURCH WELL 

ENGINEERING BY EPS ENGINEERING NOT TO EXCEED $50,000 
 
Town Manager, Brannon Eagar stated that $50k was a preliminary number we estimate 
engineering will be about $20k. 
 
Mayor, Steve Erhart stated the well is pumping 125 gallons a minute but it will be set at 120 
gallons a minute. 

 
Councilwoman Debra Seeley made a motion to approve the Church Well Engineering by EPS 
Engineering not to exceed $20,000. Councilman Bryce Burnham seconded; all were in favor, 
motion carried unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 
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Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
 

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE ELECTRICAL CONNECTION 
AT THE CHURCH WELL NOT TO EXCEED $30,000 

 
Public Works Director, John Pedroncelli stated that he hasn’t heard from Navapache but 
estimates the rough cost is about $30k. 
 

Councilwoman Debra Seeley made a motion to approve the electrical connection at the Church 
Well not to exceed $30,000. Councilman Ray Hamblin seconded; all were in favor, motion carried 
unanimously. 5-0 
 

Vote: Ayes: Steve Erhart 
Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
E. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE PURCHASE OF CHURCH 

WELL PARTS NOT TO EXCEED $10,000 
 
Public Works Director, John Pedroncelli stated that we have to run the line across the street 
hoping it will be less than $10k. 
 
Councilman Bryce Burnham made a motion to approve the purchase of the Church Well parts 
not to exceed $10,000. Vice-mayor Marsha Tucker seconded; all were in favor, motion carried 
unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE A WATER CONNECTION FOR 
A COUNTY RESIDENT AT 313 E APACHE DR. 

 
Britney Reynolds stated that this property came about 3 years ago was approved for a 
connection with higher fees because of being in the county out near Eagle Cove 
apartments. They are planning on building a house and will be setting up 1 to 2 RV’s while they 
build but hope to have a secondary home in the area in the next year or two and the permits 
will be handled by the county.  
 
Steve Erhart asked if we’re asking people to sign a waiver that there is no opposing annexation 
if that ever goes to happen.  
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Mrs. Reynolds stated that she is not aware of a waiver no.  
 
Councilwoman Debra Seeley made a motion to approve a water connection for a county 
resident at 313 E Apache Dr. Councilman Ray Hamblin seconded; all were in favor, motion 
carried unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

 
10. ADJOURNMENT 

 
Councilman Ray Hamblin made a motion to adjourn at [at 6:39 p.m.]. Vice-mayor Marsha 
Tucker seconded; all were in favor, motion carried unanimously. 5-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin
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TOWN OF EAGAR 

REGULAR COUNCIL MEETING  

JANUARY 2ND, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 
 

STAFF COMMUNICATION 

DEPARTMENT: Community Development  

PRESENTATION:  IGA between Town of Eagar and State of Arizona for HAWK 
system 

 

AGENDA ITEM:  8. New Business section A  

BUDGET IMPACT:  Currently, the town contribution for this project is $0.00.  The 
Total federal funding for this project is $749,601.40.  Staff is working with ADOT and 
NACOG representatives to ensure the town has no cost for this safety improvement 
project.  

 

HISTORY:  Main Street and 6th avenue has been a safety concern for pedestrians for 
several years.  On May 10th, 2022 Britney Reynolds and NACOG rep Michael Huff 
completed a GAP study at this intersection.  Once final results were sent, it was 
determined that there was never a true GAP for pedestrian safety.  NACOG assisted 
with a request to ADOT for some type of safety measure and it was determined that 
a High Intensity Activated Crosswalk (HAWK) system was the best solution.  Pricing 
for this project was determined in late 2022 and early 2023.  FY24 is set for 
engineering/design of the system and construction to occur in FY25.   

 

ATTACHMENTS: Intergovernmental Agreement (IGA)    

STAFF RECOMMENDATION:  Recommend approval of IGA and town staff will 
continue to work with ADOT and NACOG to avoid any cost from the town’s budget 
for this project.    
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ADOT CAR No.: IGA 23-0009425-I 
AG Contract No.: P0012023001857 
Project Location/Name: Main St & 6th Ave 
Type of Work: Pedestrian Crossing-
HAWK 
Federal-aid No.: HSIP-EGR-0(205)T 
ADOT Project No.: T0476 01D/03D/01C 
TIP/STIP No.: 24-004D/C 
CFDA No.: 20.205 - Highway Planning and 
Construction 
Budget Source Item No.: N/A  

 
 

INTERGOVERNMENTAL AGREEMENT 
 

BETWEEN 
THE STATE OF ARIZONA 

AND 
THE TOWN OF EAGAR 

 
 

THIS AGREEMENT (“Agreement”) is entered into this date ________________________________, pursuant 
to the Arizona Revised Statutes (“A.R.S.”) §§ 11-951 through 11-954, as amended, between the 
STATE OF ARIZONA, acting by and through its DEPARTMENT OF TRANSPORTATION (the “State” or 
“ADOT”) and the TOWN OF EAGAR, acting by and through its MAYOR and TOWN COUNCIL (the “
Town” or “Local Agency”). The State and the Local Agency are each individually referred to as a 
“Party” and are collectively referred to as the “Parties.” 
 
 
I. RECITALS 
 

1. The State is empowered by A.R.S. § 28-401 to enter into this Agreement and has delegated 
to the undersigned the authority to execute this Agreement on behalf of the State. 

 
2. The Local Agency is empowered by A.R.S. § 9-240 to enter into this Agreement and has by 

resolution, if required, a copy of which is attached and made a part of, resolved to enter into 
this Agreement and has authorized the undersigned to execute this Agreement on behalf of 
the Local Agency. 
 

3. The work proposed under this Agreement consists of design and construction of a High 
Intensity Activated Crosswalk (HAWK) system with advanced markings and signs at the 
intersection of 6th Avenue and Main Street (the “Project”). The Project cost, shown in Exhibit 
A, is estimated at $749,601.00, which includes federal aid. The State will administer the 
design and advertise, bid and award, and administer the construction of the Project.  
 

4. The interest of the State in this Project is the acquisition of federal funds for the use and 
benefit of the Local Agency and authorization of such federal funds for the Project pursuant 
to federal law and regulations. The State shall be the designated agent for the Local Agency 
for the Project, if the Project is approved by Federal Highway Administration (FHWA) and 
funds for the Project are available. 
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5. The foregoing Recitals and Exhibit A shall be incorporated into this Agreement. 
 

In consideration of the mutual terms expressed herein, the Parties agree as follows: 
 

 
 
II. SCOPE OF WORK 
 
 1.   The Parties agree:  
 

a. The Project will be completed, accepted, and paid for in accordance with the 
requirements of the Project plans and specifications.  
 

b. The final cost estimate may exceed the initial estimate identified in Exhibit A, and in 
such case, the Local Agency is responsible for and agrees to pay, the difference prior to 
bid advertisement. 

 
c. The final Project amount may exceed the initial estimate(s) identified in Exhibit A, and 

in such case, the Local Agency is responsible for, and agrees to pay, any and all actual 
costs exceeding the initial estimate. If the final Project amount is less than the initial 
estimate, the difference between the final bid amount and the initial estimate will be de-
obligated or otherwise released from the Project and returned to the State.  The Local 
Agency acknowledges it remains responsible for actual costs and agrees to pay 
according to the terms of this Agreement.  
 

d. The Local Agency and ADOT will each separately file a Notice of Intent (NOI) under the 
Construction General Permit (CGP) with the Arizona Department of Environmental 
Quality (ADEQ) before construction begins, if applicable to the Project. 

 
 2. The State will: 

 
a. Execute this Agreement, and if the Project is approved by FHWA and funds for the 

Project are available, be the Local Agency’s designated agent for the Project. 
 

b. If Project Development Administration (“PDA”) or design costs exceed the estimate 
during the development of design, notify the Local Agency, obtain concurrence prior to 
continuing with the development of design, and invoice as determined by ADOT and the 
Local Agency for additional PDA costs to complete the design the Project. If design 

costs exceed the estimate prior to completion of design, invoice the Local Agency for 
Project costs exceeding design.  After the Project costs are finalized invoice or 
reimburse the Local Agency for the difference between actual costs and the amount the 

Local Agency has paid for PDA and design. 
 

c. Submit all required documentation pertaining to the Project to FHWA with the 
recommendation that the maximum federal funds programmed for this Project be 
approved for scoping/design. After receipt of FHWA authorization, proceed to advertise 
for and enter into contract(s) with the consultant(s) for the design and post-design of 
the Project. Should costs exceed the maximum federal funds available it is understood 
and agreed that the Local Agency will be responsible for any overage. 
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d. Prepare and provide all documents pertaining to the design and post-design of the 

Project, incorporating comments from the Local Agency, as appropriate. Review and 
approve documents required by FHWA to qualify the Project for and to 
receive federal funds. Perform tasks that may consist of, but are not limited to, 
preparation of environmental documents; analysis and documentation of 
environmental categorical exclusion determinations; geologic materials testing and 
analysis; right of way related oversight and stewardship activities; preparation of 
reports, design plans, maps, specifications and cost estimates and other related tasks 
essential to the design development of the Project. 

 
e. After completion of design and receipt of actual PDA costs and the difference between 

the final and initial construction cost estimates, if applicable, submit all required 
documentation to FHWA with the recommendation that the maximum federal funds 
programmed for construction of this Project be approved. Should costs exceed the 
maximum federal funds available, it is understood and agreed that the Local Agency will 
be responsible for any overage. 

 
f. After receipt of FHWA authorization, proceed to advertise for, receive and open bids, 

award and enter into a contract with the firm for the construction of the Project. If the 
bid amounts exceed the construction cost estimate, obtain Local Agency  concurrence 
and invoice the Local Agency for the difference between the construction cost estimate 
and the bid amount prior to awarding the contract.   
 

g. Notify the Local Agency of completion and final acceptance of the Project. At such time, 
file a Notice of Termination (NOT) with ADEQ transferring CGP responsibilities to the 
Local Agency, and provide a copy to the Local Agency indicating that the State’s 
maintenance responsibility of the Project is terminated, as applicable. 
 

h. Notify the Local Agency of completion and final acceptance of the Project; coordinate 
with the Local Agency and turn over full responsibility of the Project improvements.  
 

i. Not be obligated to maintain the Project, should the Local Agency fail to budget or 
provide for proper and perpetual maintenance as set forth in this Agreement. 

  
3. The Local Agency will: 
 

a. Designate the State as the Local Agency authorized agent for the Project. 
 

b. Agree to be responsible for actual PDA and design costs, if during the development of 
design, such costs exceed the initial estimate. Be responsible and pay for the difference 
between the estimated and actual PDA and design costs of the Project within 30 days of 
receipt of an invoice. 

 
c. Review design plans, specifications, cost estimates and other such documents required 

for the construction bidding and construction of the Project, including scoping/design 
plans and documents required by FHWA to qualify projects for and to 
receive federal funds; provide design review comments to the State as appropriate.   
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d. After completion of design, within 30 days of receipt of an invoice from the State and 
prior to bid advertisement, pay to the State, any outstanding PDA, design costs, and the 
difference between the final and initial construction cost estimates, as may be 
applicable.  Be responsible for and pay the difference between the estimated 
construction cost and Project bid amount prior to award. After Project completion, be 
responsible for and pay any outstanding Project costs, within 30 days of receipt of an 
invoice. 
 

e. Be responsible for all costs not covered by federal funding that are incurred in 
performing and accomplishing the work as set forth under this Agreement. Should costs 
be deemed ineligible or exceed the maximum federal funds available, it is understood 
and agreed that the Local Agency is responsible for these costs; payment for these costs 
shall be made within 30 days of receipt of an invoice from the State. 
 

f. Certify that all necessary rights of way have been or will be acquired prior to 
advertisement for bid and also certify that all obstructions or unauthorized 
encroachments of whatever nature, either above or below the surface of the Project 
area, shall be removed from the proposed right of way, or will be removed prior to the 
start of construction, in accordance with The Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 as amended; 49 CFR 24.102 Basic Acquisition 
Policies; 49 CFR 24.4 Assurances, Monitoring and Corrective Action, parts (a) & (b) and 
ADOT Right of Way Procedures Manual: 8.02 Responsibilities, 8.03 Prime Functions, 
9.06 Monitoring Process and 9.07 Certification of Compliance. Coordinate with the 
appropriate State’s Right of Way personnel during any right of way process performed 
by the Local Agency, if applicable. 
 

g. As applicable, the Local Agency shall certify that it has adequate resources to discharge 
the Local Agency’s real property related responsibilities and ensures that its Title 23-
funded projects are carried out using the FHWA approved and certified ADOT Right of 
Way Procedures Manual and that they will comply with current FHWA requirements 
whether or not the requirements are included in the FHWA approved ADOT Right of 
Way Procedures Manual (23 CFR 710.201). Additionally the Local Agency shall certify 
that all real estate related activities requiring licensure are performed by licensed 
individuals as defined by the Arizona Department of Real Estate (A.R.S. §§ 32-2121 & 
32-2122).  

 
h. Not permit or allow any encroachments on or private use of the right of way, except 

those authorized by permit. In the event of any unauthorized encroachment or 
improper use, the Local Agency shall take all necessary steps to remove or prevent any 
such encroachment or use. Provide a copy of encroachment permits issued within the 
Project limits to the State.       
 

i. Automatically grant to the State, by execution of this Agreement, its agents and/or 
contractors, without cost, the temporary right to enter the Local Agency’s rights of way, 
as required, to conduct any and all construction and preconstruction related activities 
for the Project, on, to and over said Local Agency’s rights of way. This temporary right 
will expire with completion of the Project. 
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j. Investigate and document utilities within the Project limits; submit findings to ADOT 
determining prior rights or no prior rights; approve a location within the final right of 
way to re-establish the prior right location for those utilities with prior rights. 
 

k. Be obligated to incur any expenditure should unforeseen conditions or circumstances 
increase Project costs. Be responsible for the cost of any Local Agency requested 
changes to the scope of work of the Project, such changes will require State and FHWA 
approval. Be responsible for any contractor claims for additional compensation caused 
by Project delay attributable to the Local Agency. Payment for these costs will be made 
to the State within 30 days of receipt of an invoice from the State. 
 

l. After notification of final acceptance by the State, assume and maintain full 
responsibility of the Project, including Storm Water Pollution Prevention Plans (SWPPP) 
inspections, maintenance, and required documentation, until final stabilization is 
reached. Provide the NOI number to the State and the Contractor, accept CGP 
responsibilities at time of transfer, and file an NOT with ADEQ when final stabilization is 
reached, as applicable. 
 

m. After completion and final acceptance of the Project, agree to maintain and assume full 
responsibility of the Project and all Project components. 
 

 
   III. MISCELLANEOUS PROVISIONS 
 

1. Effective Date. This Agreement shall become effective upon signing and dating of all Parties. 
 

2. Amendments. Any change or modification to the Project will only occur with the mutual 
written consent of both Parties. 
 

3. Duration. The terms, conditions and provisions of this Agreement shall remain in full force 
and effect until completion of the Project and all related deposits and/or reimbursements 
are made. Any and all obligations of maintenance hereunder shall remain perpetual and 
shall survive any termination hereof and the assignment or assumption of this Agreement 
or the Project by another competent jurisdiction or entity. 
 

4. Cancellation. This Agreement may be cancelled at any time up to 30 days before the award 
of the Project contract, so long as the cancelling Party provides at least 30 days’ prior 
written notice to the other Party. It is understood and agreed that, in the event the Local 
Agency terminates this Agreement, the Local Agency shall be responsible for all costs 
incurred by the State up to the time of termination. It is further understood and agreed that 
in the event the Local Agency terminates this Agreement, the State shall in no way be 
obligated to complete or maintain the Project.   

 
5. Indemnification. The Local Agency shall indemnify, defend, and hold harmless the State, any 

of its departments, agencies, boards, commissions, officers or employees (collectively 
referred to in this paragraph as the “State”) from any and all claims, demands, suits, actions, 
proceedings, loss, cost and damages of every kind and description, including reasonable 
attorneys' fees and/or litigation expenses (collectively referred to in this paragraph as the 
“Claims”), which may be brought or made against or incurred by the State on account of loss 
of or damage to any property or for injuries to or death of any person, to the extent caused 
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by, arising out of, or contributed to, by reasons of any alleged act, omission, professional 
error, fault, mistake, or negligence of the Local Agency, its employees, officers, directors, 
agents, representatives, or contractors, their employees, agents, or representatives in 
connection with or incident to the performance of this Agreement. The Local Agency’s 
obligations under this paragraph shall not extend to any Claims to the extent caused by the 
negligence of the State, except the obligation does apply to any negligence of the Local 
Agency which may be legally imputed to the State by virtue of the State’s ownership or 
possession of land. The Local Agency’s obligations under this paragraph shall survive the 
termination of this Agreement. 
 

6. Third-Party Indemnification. The State shall include Section 107.13 of the 2021 version of 
the Arizona Department of Transportation Standard Specifications for Road and Bridge 
Construction, incorporated into this Agreement by reference, in the State’s contract with 
any and all contractors, of which the Local Agency shall be specifically named as a third-
party beneficiary. This provision may not be amended without the approval of the Local 
Agency.  

 
7. Programmed Federal Funds. The cost of scoping, design, construction and construction 

engineering work under this Agreement is to be covered by the federal funds programmed 
for this Project, up to the maximum available. The Local Agency acknowledges that actual 
Project costs may exceed the maximum available amount of federal funds, or that certain 
costs may not be accepted by FHWA as eligible for federal funds. Therefore, the Local 
Agency agrees to pay the difference between actual costs of the Project and the federal 
funds received.  
 

8. Termination of Federal Funding. Should the federal funding related to this Project be 
terminated or reduced by the federal government, or Congress rescinds, fails to renew, or 
otherwise reduces apportionments or obligation authority, the State shall in no way be 
obligated for funding or liable for any past, current or future expenses under this 
Agreement. 

 
9. Indirect Costs. The cost of the Project under this Agreement includes indirect costs 

approved by FHWA, as applicable. 
 
10. Federal Funding Accountability and Transparency Act. The Parties warrant compliance with 

the Federal Funding Accountability and Transparency Act of 2006 and associated 2008 
Amendments (the “Act”). Additionally, in a timely manner, the Local Agency will provide 
information that is requested by the State to enable the State to comply with the 
requirements of the Act, as may be applicable. 

 
11. Governing Law. This Agreement shall be governed by and construed in accordance with 

Arizona laws. 
 
12. Conflicts of Interest. This Agreement may be cancelled in accordance with A.R.S. § 38-511. 
 
13. Inspection and Audit. The Local Agency shall retain all books, accounts, reports, files and 

other records relating to this Agreement which shall be subject at all reasonable times to 
inspection and audit by the State for five years after completion of the Project. Such records 
shall be produced by the Local Agency, electronically or at the State office as set forth in this 
Agreement, at the request of ADOT. 
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14. Title VI. The Local Agency acknowledges and will comply with Title VI of the Civil Rights Act 
Of 1964. 

 
15. Non-Discrimination. This Agreement is subject to all applicable provisions of the Americans 

with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable federal 
regulations under the Act, including 28 CFR Parts 35 and 36. The Parties to this Agreement 
shall comply with Executive Order Number 2009-09, as amended by Executive Order 2023-
01, issued by the Governor of the State of Arizona and incorporated in this Agreement by 
reference regarding “Non-Discrimination.” 

 
16. Non-Availability of Funds. Every obligation of the State under this Agreement is conditioned 

upon the availability of funds appropriated or allocated for the fulfillment of such 
obligations. If funds are not allocated and available for the continuance of this Agreement, 
this Agreement may be terminated by the State at the end of the period for which the funds 
are available. No liability shall accrue to the State in the event this provision is exercised, 
and the State shall not be obligated or liable for any future payments as a result of 
termination under this paragraph. 

 
17. Arbitration. In the event of any controversy, which may arise out of this Agreement, the 

Parties agree to abide by arbitration as is set forth for public works contracts if required by 
A.R.S. § 12-1518. 

 
18. E-Verify. The Parties shall comply with the applicable requirements of A.R.S. § 41-4401. 

 
19. Contractor Certifications. The Parties shall certify that all contractors comply with the 

applicable requirements of A.R.S. §§ 35-393.01 and 35-394.  
 
20. Other Applicable Laws. The Parties shall comply with all applicable laws, rules, regulations 

and ordinances, as may be amended. 
 
21. Notices. All notices or demands upon any Party to this Agreement shall be in writing and 

shall be delivered electronically, in person, or sent by mail, addressed as follows: 
 

For Agreement Administration: 
Arizona Department of Transportation 
Joint Project Agreement Group 
205 S. 17th Avenue, Mail Drop 637E 
Phoenix, AZ 85007 
JPABranch@azdot.gov 
 
 
For Project Administration: 
Arizona Department of Transportation 
Project Management Group  
205 S. 17th Avenue, Mail Drop 614E 
Phoenix, AZ 85007 
PMG@azdot.gov 
 
 
 

 
Town of Eagar  
Attn: Britney Reynolds 
22 W. 2nd St. 
Eagar, AZ 85925 
928.333.4128 x221 
b.reynolds@eagaraz.gov 
 
 
Town of Eagar  
Attn: Britney Reynolds 
22 W. 2nd St. 
Eagar, AZ 85925 
928.333.4128 x221 
b.reynolds@eagaraz.gov 
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For Financial Administration:  
Arizona Department of Transportation 
Project Management Group  
205 S. 17th Avenue, Mail Drop 614E 
Phoenix, AZ 85007 
PMG@azdot.gov 

 
Town of Eagar  
Attn: Britney Reynolds 
22 W. 2nd St. 
Eagar, AZ 85925 
928.333.4128 x221 
b.reynolds@eagaraz.gov 
 

22. Revisions to Contacts. Any revisions to the names and addresses above may be updated 
administratively by either Party and shall be in writing. 
 

23. Legal Counsel Approval. In accordance with A.R.S. § 11-952 (D),  the written determination 
of each Party’s legal counsel providing that the Parties are authorized under the laws of this 
State to enter into this Agreement and that the Agreement is in proper form is set forth 
below. 
 

24. Electronic Signatures.  This Agreement may be signed in an electronic format using 
DocuSign. 

 

 
 
 
 

Remainder of this page is intentionally left blank.  
 

(Signatures begin on the next page) 
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IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective upon the full 
completion of signing and dating by all Parties to this Agreement. 
 
TOWN OF EAGAR  
 
 
 
By ______________________________Date___________ 
        STEVE ERHART 
        Mayor 

 

  
ATTEST: 
 
 
By ______________________________ Date___________ 
        JESSICA VAUGHAN 
         Town Clerk 
 
 
I have reviewed the above referenced Intergovernmental Agreement between the State of 
Arizona, acting by and through its Department of Transportation, and the Town of Eagar, an 
agreement among public agencies which, has been reviewed pursuant to A.R.S. §§ 11-951 
through 11-954 and A.R.S. § 9-240 and declare this Agreement to be in proper form and within 
the powers and authority granted to the Town under the laws of the State of Arizona. 
 
No opinion is expressed as to the authority of the State to enter into this Agreement. Approved 
as to Form: 
 
 
 
By ______________________________ Date___________ 
       Town Attorney  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

71

Section 8, ItemA.



  IGA 23-0009425-I 
 
 

Page 10 of 11 
 

ARIZONA DEPARTMENT OF TRANSPORTATION 
 
 
By ______________________________Date___________ 

       STEVE BOSCHEN, PE 

       Infrastructure Delivery and Operations Division 

Division Director 
 
 
 

By ______________________________Date__________ 

       BRENT A. CAIN, PE 

       Transportation Systems Management and Operations Division 

       Division Director 

 
 
A.G. Contract No. P0012023001857 (ADOT IGA 23-0009425-I), an Agreement between public 
agencies, the State of Arizona and the Town of Eagar, has been reviewed pursuant to A.R.S. §§ 
11-951 through 11-954 and A.R.S. § 28-401, by the undersigned Assistant Attorney General 
who has determined that it is in the proper form and is within the powers and authority 
granted to the State of Arizona. No opinion is expressed as to the authority of the remaining 
Parties, other than the State or its agencies, to enter into said Agreement. 
 
 
By _____________________________________ Date___________ 
       Assistant Attorney General 
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EXHIBIT A 
 

Cost Estimate 
 
 

T0476 01D/03D/01C  
 

The Project costs are estimated as follows:  
 

ADOT Project Development Administration (PDA) Cost 
  
Federal-aid funds @ 100% $ 30,000.00   
  
Scoping/Design: 
  
Federal-aid funds @ 100% $ 259,425.00   
  
Construction:* 
  
Federal-aid funds @ 100% $ 460,176.00   
  
  
Estimated TOTAL Project Cost $ 749,601.00   
  
  

 * (Includes 15% construction engineering (CE) and administration cost (this percentage is 
subject to change, any change will require concurrence from the Local Agency) and 5% 
Project contingencies) 
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TOWN OF EAGAR 

REGULAR MEETING 

JANUARY 2, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

 

DEPARTMENT: Clerks Office 

 

  

AGENDA ITEM: 8.B.   

ATTACHMENTS: Resolution 2024-01, Proposed Rate Increase 

 

HISTORY: Recommendation from the Utility Board the proposed rates to increase the 
water and sewer rates by 3% over the next 4 years from 2024 to 2028. A Notice of 
Intent for a Public Hearing will be set for February 6th, 2023 at 6:00 pm in the Council 
Chambers.  

 

 

STAFF RECOMMENDATION: To approve Resolution 2024-01   
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RESOLUTION NO. 2024-01 

 

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE 

TOWN OF EAGAR, COUNTY OF APACHE, STATE OF ARIZONA, 

ADOPTING A NOTICE OF INTENTION TO INCREASE THE WATER 

RATES, WASTEWATER RATES, UTILITY CONNECTION FEES, AND 

PARKS AND CEMETERY FEES AND SETTING THE DATE FOR A 

PUBLIC HEARING ON THE PROPOSED INCREASE ON FEBRUARY 6, 

2024 AT 6:00 PM. 

 

 

 WHEREAS, the Town has based the proposed rates on a schedule of reasonable increases 

for these services to be phased in over a number of years; and  

 

WHEREAS, the costs of performing the services necessary for the operation of the 

Town’s utility systems continue to increase; and 

 

WHEREAS, the Eagar Utility Board recommends establishing the proposed rate 

increases; and 

 

WHEREAS, the Town of Eagar personnel have compiled and prepared data regarding the 

costs of providing these services which will be available to the public for inspection in the Office 

of the Town Clerk thirty days prior to the Public Hearing; and 

 

WHEREAS, A.R.S. 9-511.01 provides that any municipality engaging in a domestic 

water or wastewater business must adopt a notice of intention by motion at a regular council 

meeting to increase rates and fees and set a date for a Public Hearing on the proposed increase; 

and 

 

WHEREAS, the Town is required to adopt a notice of intention at least thirty days prior 

to the Public Hearing; and 

 

WHEREAS, a copy of the notice of intention showing the date, time, and place of the 

hearing shall be published one time in a newspaper of general circulation within the boundaries 

of the municipality not less than twenty days before the hearing date.    

  

 NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and Council hereby adopt 

this Resolution to provide notice of their intention to increase the water rates, wastewater rates, 

and connection fees for the Town of Eagar, as indicated in the written report. 

 

 BE IT FURTHER RESOLVED THAT the Mayor and Council shall hold a Public 

Hearing on the proposed increases on February 6th, 2024 at 6:00 P.M. in the Council Room, 22 

West 2nd Street, Eagar, Arizona, and that notice of this Hearing shall be published as required. 
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Resolution 2024-01 

January 2, 2024 

 

 

PASSED AND ADOPTED by the Mayor and Town Council of Eagar Arizona this 2nd 

day of January 2024. 

 

 

ATTEST:      APPROVED: 

 

 

______________________________  _______________________________ 

Jessica Vaughan, Town Clerk    Steve Erhart, Mayor 

 

 

APPROVED AS TO FORM: 

 

 

______________________________________ 

Brett Rigg, Town Attorney 
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7/1/2023

Current 2024 2025 2026 2027 2028

Water Usage Rates Base Rate Meter Size

.75 Inch 12.91            13.30           13.70           14.11           14.53           14.97           

1 Inch 32.33            33.30           34.30           35.33           36.39           37.48           

1.5 Inch 64.66            66.60           68.60           70.66           72.78           74.96           

2-4 Inch 103.49          106.59         109.79         113.09         116.48         119.97         

# Gallons *Per 1,000 Gallons

0-2,000 Minimum Minimum Minimum Minimum Minimum Minimum

2,001 - 20,000 3.20               3.30             3.39             3.50             3.60             3.71             

20,001 - 30,000 3.44               3.54             3.65             3.76             3.87             3.99             

30,001 - 50,000 3.66               3.77             3.88             4.00             4.12             4.24             

50,001 and up 4.16               4.28             4.41             4.55             4.68             4.82             

Sewer Rates Residential 33.71            37.00           38.11           39.25           40.43           41.64           

Multi-Family Housing Per Unit 33.71            37.00           38.11           39.25           40.43           41.64           

Commercial and Mobile Home Park per 1,000 5.73               5.90             6.08             6.26             6.45             6.64             

Hydrant Meter Per Thousand 14.75            15.19           15.65           16.12           16.60           17.10           

Bulk Water Sales

Gallons 250 500 750 1000 1250 1500 1750 2000

Labor 10 10 12.45 14.9 17.3 19.75 22.2 24.6

Water 3.69 7.37 11.05 14.74 18.43 22.12 25.82 29.5

After Hours

Gallons 250 500 750 1000 1250 1500 1750 2000

Labor 40 41.2 42.44 43.71 45.02 46.37 47.76 49.19

Water 3.69 7.37 11.05 14.74 18.43 22.12 25.82 29.5

During Regular Business Hours
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TOWN OF EAGAR 

REGULAR MEETING 

JANUARY 2, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

 

DEPARTMENT: Clerks Office 

 

  

AGENDA ITEM: 8.C.   

ATTACHMENTS: Firehouse Building Agreement  

 

HISTORY: Staff went out for a bid for a Firehouse building and had one company 
Gable Steel submit a bid. Staff was notified that there would be a price increase on 
material effective 12/21/23. To lock in the price an agreement was signed on 12/20/23 
for the amount of $198,100. The building is estimated to be delivered in February 
2024.  

 

 

STAFF RECOMMENDATION: To approve the ratification of  bid acceptance for the 
metal building to Gable Steel for the firehouse.  
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                      Customer Information: Town of Eagar
b.eagar@eagaraz.gov
(928) 333-4128 *231

                      Mailing Address: 22 W 2nd Street
Eagar, Arizona 85925

                      Delivery Address: 111 N. Butler St.
Eagar , Arizona 85925

                      Estimated Delivery Date: February 2024

                      Building Usage: FireHouse

                      PO Number: 1703020678

         

                    

DocuSign Envelope ID: D05BBE83-82A6-4F56-85D5-8B7A07C81F1E
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        Codes & Loads:
            Building Code: IBC 2018 Wind Load: 115 MPH Ground Snow: 35 PSF Collateral Load: 3 PSF

            Load Reduction: Yes Exposure: B Roof Snow: 32 PSF Risk/Occupancy II

            Live Load: 20 PSF Cat:

        Building Specifications:
            Width: 66 Length: 80 Eave Height: 18 Roof Slope: 4:12

            Frame Type: Rigid Endwalls: Bearing Frame Column Type: Tapered Bracing: Rod X-Bracing

            Roof Style: Gable Base Cond: Angle w/Trim Roof Sheeting 24 ga PBR Color Wall Sheeting: 26 ga PBR Color

  

        Girt Conditions:

 LEW - Flush
 REW - Flush

FSW - Flush
BSW - Flush

Frame Coatings:

Primary - Red Oxide
Secondary - Red Oxide

LEW

BSW

FSW

REW

        Bldng Design Includes:

        (2) 61x25x12 Gable Buildings Hipping (4ft) Into Main Building

        5ft Overhangs on 25ft Front Sections of both Side Buildings

        2ft Overhangs w/ Soffit on remaining Walls

        Steel Gutters and Downspouts Painted to Match on Eves

        Base Girt & Mid Girt Included in All Areas

        (4) 3x4 Windows w/ trim- single hung, double pane, & vinyl

        (4) 4x4 Windows w/ trim- single hung, double pane, & vinyl

        (6) 14x14 Framed Openings w/ Trim

        (5) 3ft Steel Entry Doors with trim- Bronze

        Gable Steel Standards on Project:

        Pre-welded Clip Upgrade Included

        26 Gauge PBR Package to Provide Extra Overlap on Sheeting 

        Commercial Grade Rigid Rod Bracing

        Long Life Fasteners on Roof and Wall 

        IAS Accredited Plant 

        Ridge Cap w/ Gable Trim Included for Finished Look

        Gable Steel Dedicated Project Management Team Included

        Builidng Erection Not Included

        Drawings & Documents:
        3 Sets of Permit Drawings

        3 Letters of Certification

        3 Anchor Bolt Plans

         3 Foundation Plans

  Engineer Seal: Yes

  Engineer Seal: Yes

  Engineer Seal: Yes

  Engineer Seal: Yes

DocuSign Envelope ID: D05BBE83-82A6-4F56-85D5-8B7A07C81F1E
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              Getting Started

                   Sub Total:                            $198,100.00 

                   Shipping and Handling:           Included

                   Sales Tax:                                   ----
                   Project Total:                       $198,100.00

                   Deposit:                                $59,430.00

                   COD:                                   $138,670.00

                   COD due by wire or cashiers
                       check made payable to “Gable Steel”

                   _____________________________________________________________________
                   BUYER                  DATE                      GABLE STEEL BUILDINGS                      DATE

                   What Happens Next

        
     Signed Contract

             
Engineering & Drafting

              
Receipt of Stamped
        Drawings

   

      

        
     Take Inventory

            
Schedule Delivery

              
Building Fabrication

        

             

        
    Another Satisfied
Gable Steel Customer

Powered by TCPDF (www.tcpdf.org)

DocuSign Envelope ID: D05BBE83-82A6-4F56-85D5-8B7A07C81F1E

12/19/2023 12/19/2023
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TOWN OF EAGAR 

REGULAR MEETING 

JANUARY 2, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

 

DEPARTMENT: Clerks Office 

 

  

AGENDA ITEM: 8.D.   

ATTACHMENTS: Polling Place Agreement   

 

HISTORY: We have an agreement with Apache County to manage elections. This 
agreement is to allow Apache County to use the Council Chambers as a voting 
location. This year The Town of Eagar will have elections for 3 seats. (1 Mayor, 2 
Councilmembers)  

 

 

STAFF RECOMMENDATION: To approve the Apache County Polling Place 
Agreement for the 2024 Elections.   
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TOWN OF EAGAR 

REGULAR COUNCIL MEETING  

JANUARY 2ND, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 
 

STAFF COMMUNICATION 

DEPARTMENT: Community Development  

PRESENTATION:  Request to go out to bid for metering system and request to go 
out to bid for a meter installation company   

 

AGENDA ITEM:  8. New Business section E & F  

BUDGET IMPACT:  Town match for this project is $445,040.56 which is anticipated 
to be split between cash and match in the following amounts.  

Cash = $270,040.56          In-kind = $175,000 

Total grant award is for $1,335,121.67.  

 

HISTORY:  The Town of Eagar has been in desperate need of updating the aging 
metering system for several years.  The outdated system contributes to loss in 
water and inaccurate measures of water used.  An opportunity was presented by 
the Water Infrastructure Authority of Arizona (WIFA) earlier this year to apply for 
funds to contribute to water conservation.  Town staff was successful in obtaining 
the above mentioned funding to not only update the town’s existing meters to an 
automatic read system, but to also allow for upgrading of public work employees 
technology in the field to allow for quicker response time, a Supervisory control and 
Data Acquisition (SCADA) system, updated programming for the billing department,  
installation of all residential meters by a professional company, and appropriate 
training for all aspects of the new system.  This will eliminate all reading of meters 
that has traditionally been used and takes roughly 12 weeks of public works time 
during the year.  Funds will also be used to secure a professional installation 
company to install all residential meters which will produce a faster turnaround time 
for installation and program use.  Installation company will also provide GPS 
locations for all meters installed that will then be added to the town’s GIS (utilities) 
mapping system.  

 

ATTACHMENTS:  None   

STAFF RECOMMENDATION:  Allow staff to go out to bid for metering system, 
SCADA system, and upgrading of town system.   
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TOWN OF EAGAR 

REGULAR COUNCIL MEETING  

MONTH DAY, 202 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 
 

STAFF COMMUNICATION 

DEPARTMENT: Community Development  

PRESENTATION:  To go out to bid for a licensed contractor for Ramsey Park 
Bathroom remodel  

 

AGENDA ITEM:  8 New business section G  

BUDGET IMPACT:  $197,500 was awarded to the town as CDBG.  Trying to keep all 
costs under this amount to avoid any cost to town.  Roughly $150-160,000 available 
for construction.  

 

HISTORY:  This project was chosen for the CDBG this round for the Town.  
Improvements to the bathroom and improving to meet ADA requirements.  

 

ATTACHMENTS: none   

STAFF RECOMMENDATION:  Allow staff to go out to bid for licensed contractor for 
project.  
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TOWN OF EAGAR 

REGULAR MEETING 

JANUARY 2, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

 

DEPARTMENT: Finance  

 

  

AGENDA ITEM: 8.H.   

ATTACHMENTS: Resolution 2024-02 

 

HISTORY: We have to provide the Auditor Generals office with a Chief Fiscal Officer 
(CFO) every year. For fiscal 2022 the CFO needs to be updated to Finance Director, 
David Lamm so that he may submit the 2022 Annual Expenditure Limitation Report 
(AELR). 

 

 

STAFF RECOMMENDATION: To approve Resolution 2024-02  
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TOWN OF EAGAR 

REGULAR MEETING 

JANUARY 2, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

 

DEPARTMENT: Clerks Office 

 

  

AGENDA ITEM: 8.I.   

ATTACHMENTS: KNS Technology IT Agreement   

 

HISTORY: We have been with our current IT Company a little over a year with nothing 
but problems. We reached out to other municipalities as to what companies they are 
using and KNS Technology was highly recommended. KNS Technology is a local 
company based out of Snowflake and the Town was quoted $2998 monthly for IT 
service and phone service. That is $1500 cheaper than what we are currently paying. 
The agreement has a start date of January 1, 2024.   

 

 

STAFF RECOMMENDATION: To approve the ratification of an IT Contract with KNS 
Technology.    

 

 

89

Section 8, ItemI.



90

Section 8, ItemI.



91

Section 8, ItemI.



92

Section 8, ItemI.



93

Section 8, ItemI.



94

Section 8, ItemI.



95

Section 8, ItemI.



96

Section 8, ItemI.



97

Section 8, ItemI.



         

b.reynolds@eagaraz.gov 

 

 

 

 

 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
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• 

 

Design Phase Services 

Sub-Total $25,000   

Construction Phase Services 

Sub-Total 

101

Section 8, ItemJ.



         

• 

• 

• 

• 

• 

 

102

Section 8, ItemJ.



         

1. TERMS OF AGREEMENT:  Completion of all work indicated in contract amounts mentioned 

in this agreement are valid for one year from the date of execution of this Agreement.  

Because of inflation and resultant cost increases, EPS Group Inc., Engineers, Planners & 

Surveyors (EPS Group) reserves the right to review the remaining contract amounts at 
the end of the one year period and negotiate possible cost adjustments to this Agreement. 

Fee proposals are valid for 30 days from date of submittal and are also subject to 

adjustments should the proposal not be accepted within the 30 days.   

2. OWNERSHIP OF DOCUMENTS: All drawings, exhibits, reports and other original 

documents, including electronic files of such documents, as instruments of service are and 
shall remain the property of EPS Group except where by law or precedent these documents 

become public property; Client shall not use such items on other projects without EPS 

Group’s prior written consent. As long as the client is not in default on any of the terms of 

this agreement, EPS Group will provide copies and/or electronic files to the Client and/or 
his agents (with Client’s approval). Client shall be responsible for any materials cost and/or 

additional labor costs associated with providing these copies or files. Client also 

acknowledges that electronic files are subject to the following disclaimer: 

“Notice to Recipients of Electronic Files from EPS Group, Inc.:  All electronic files 

are for recipient’s use only and all files are subject to revisions. EPS Group makes 

no guarantees nor warrants the accuracy or completeness of any of the 

information contained in these files, as recipients should verify all information 

with actual sealed and signed documents. It shall also be the responsibility of 

recipients to obtain any future updates from EPS Group, Inc.” 

3. DELAYS: Any delay or default in the performance of any obligation of EPS Group under 

this Agreement caused directly or indirectly by labor difficulties, accidents, acts of God, 

materials shortages, power or transportation problems, failure of Client or Client’s agents 
to furnish information or to approve or disapprove EPS Group’s work or any other cause 

beyond EPS Group’s reasonable control, shall not be deemed a breach of this Agreement.  

The occurrence of any such events shall suspend the obligations of EPS Group as long as 

performance is delayed or prevented thereby. 

4. LIABILITY: EPS Group makes no representation of warranty, either expressed or implied, 
as to its findings, recommendations, specifications or professional advice provided 

hereunder, except that the same will be promulgated and prepared in accordance with the 

local standards of the profession. EPS Group agrees to be responsible for its own or its 

employees’ negligent acts, errors or omissions, which shall be limited to EPS Group’s fee 

for the work and is regarded as fair and negotiated. 

5. INDEMNIFICATIONS: Client shall indemnify, defend and hold EPS Group harmless from 

any and all cost, expense claim, damage or liability of any nature arising from:  (a) soils 

conditions; (b) changes to or deviations from plans or specifications made by Client or 
others; (c) use by Client or others of plans, surveys or drawings unsigned by EPS Group 

registrants or for using signed plans for any purpose other than the specific purpose for 

which they were intended; (d) job site conditions and performance of work on the project; 

(e) inaccuracy of data or information supplied by the Client and/or the Client’s 
Consultants; (f) cost figures or quantities used in connection with maps, plans, 

specifications or drawings (See Item #9); (g) onsite construction review, construction 

certifications and/or completion of quality of performance of contracts by the construction 
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contractor or other third parties, unless otherwise specifically indicated in the scope of 

services; and (h) accuracy of estimated areas, unless such areas are provided on sealed 

final plats and/or other legal documents. 

6. CLIENT’S CONSULTANTS: It is understood and agreed that the Client/Owner shall contract 

directly with other design professionals for other services, unless it is clear in the scope of 

services that those services are to be provided by EPS Group. The client agrees that EPS 
Group shall have no responsibility or liability for any portion of the project designed by 

the Client’s other consultants. EPS Group shall not be required to check or verify other 

consultants’ documents and shall be entitled to rely on the accuracy and completeness 

thereof, as well as the compliance of such documents with applicable laws, codes, statutes, 

ordinances and regulations. 

7. MEDIATION/ARBITRATION/LEGAL COSTS:  In an effort to resolve any conflicts that arise 

during the design and construction of the Project or following the completion of the 

Project, the Client and the Consultant agree that all disputes between them arising out 

of or relating to this Agreement or the Project shall be first submitted to non-binding 

mediation unless the parties mutually agree otherwise. In the event mediation fails to 

resolve the conflict or dispute, both parties may agree to submit the conflict or dispute 

to arbitration in accordance with the rules of the American Arbitration Association then 

in effect;  Should litigation be necessary to enforce any term or provision of this 

Agreement, or to collect any portion of the amounts payable hereunder, then all costs 

and expenses of litigation and collections, including and without limitation: witness fees, 

court costs and attorney's fees (including such costs and fees on appeal), shall be paid 

to the prevailing party up to a maximum of $20,000. 

8. ASSIGNMENTS/WAIVERS: Neither Client nor EPS Group shall assign any interest in this 

Agreement without the prior written consent of the other, but EPS Group may subcontract 

outside labor assistance for any portion of the work to be performed hereunder without 
such consent. This Agreement shall inure to the benefit of and be binding upon the 

successors and assigns of each of the parties hereto.  This Agreement constitutes the 

entire agreement between the parties hereto on the subject hereof, unless amended by a 

separate signed agreement between both parties hereafter.  One or more waivers of any 
term, condition or covenant by either of the parties hereto shall not be construed as a 

waiver of a subsequent breach of the same or any other term, condition or covenant. It is 

the intention of the parties that the laws of the State of Arizona shall govern the validity 

of this Agreement, the construction of its terms and the interpretation of the rights and 

duties of the parties hereunder. 

9. ESTIMATION OF QUANTITIES AND COSTS:  All estimates of quantities and costs provided 

by EPS Group are only a best judgment of those quantities and costs. EPS Group does not 

warrant or guarantee any quantity or cost estimations, as such items are subject to 

variations caused by construction methods, variances in materials and equipment, 
inflation, competitive bidding methods and market conditions. Earthwork quantities in 

particular are subject to variables that are beyond the engineer’s control, including: 

topographic survey methods and accuracy, shrink/swell percentages, clearing/grubbing 

methods, actual degrees of compaction, accuracy of actual grades, accuracy of staking 

and methods of earthwork moving.  

10. CHANGES, REVISIONS, EXTRA WORK:  Any services agreed to be performed by EPS Group 

at the request of client in addition to those set forth herein shall be paid for by Client as 

extra work.  Such extra work shall include, but not be limited to additional office or survey 
104

Section 8, ItemJ.



         

field work caused by policy or procedural changes of governmental agencies, additions to 

the scope of work and/or revisions to layouts requested by the client and/or his 
consultants after work has commenced and/or to modify documents to lower clients cost 

due to client budget constraints. All extra services are to be billed as indicated in written 

addendums or change orders as fixed fees or on an hourly basis in accordance with EPS 

Group’s prevailing time and material rates. Verbal authorizations from the client for extra 
services or work effort are only acceptable when the value is minimal and is acceptable to 

the EPS Group Project Manager and/or Principal in charge. Client shall indicate in writing 

to EPS Group that any extra work efforts are to be agreed in writing prior to commencing 

with such work if so desired. 

11. PAYMENT FOR SERVICES: 

  a. Statements will be issued at the end of each month, are due and payable upon 

receipt and are delinquent thirty (30) days after date on initial statement. EPS 

Group reserves the right to terminate this Agreement or suspend all work for said 

Client until the default is cured. 

  b. Client shall pay the cost for all reimbursable items such as governmental fees, 

permits, title company charges, delivery charges, toll telephone calls, plots, 

transferring of electronic data, reproductions and any other incidental charges and 

expenses not specifically covered by the terms of this Agreement at EPS Group’s 

cost plus 15%. 

  c. Client shall promptly review invoices and notify the EPS Group Project Manager 

of any objections thereto.  Absent such objection in writing within ten (10) working 

days of the date of the invoice, the invoice shall be deemed proper and acceptable. 

Use of back charges by the client against EPS Group’s invoicing shall not occur 

without prior written approval of an EPS Group principal. In the event Client 

disputes any portion of an invoice, Client shall pay all undisputed portions of the 

invoice. 

  d. If statements are not paid in full prior to delinquency, Client may be charged a 

late charge on the unpaid amount at the rate of two percent (2%) per month from 

the delinquency date.  All payment received shall first be credited to payment of 

late charges and then to the principal balance. EPS reserves the right to suspend 

services for non-payment and shall have no liability to Client because of such 

service suspension. 

  e. EPS Group may subscribe to a collection agency and any and all accounts unpaid 

beyond ninety (90) days due may be referred for collection unless specific 

agreements are made otherwise.  All fees, expenses and other costs of collection 

will be added to the amount due at the end of ninety (90) days that are at the 

prevailing rates of the agency at the time of referral, including accumulated interest 

as stated in the Paragraph above. 
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By:     

         Signature 

     

         Name 

        

         Title 

        

         Date 
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2023 Standard Billing Rate and Fee Schedule

Position Hourly Rate Position Hourly Rate

Administrative Assistant $ 55.00      Director $ 180.00          

1 Man Survey Crew $ 120.00   PL ‐ Dept Manager $ 185.00          

2 Man Survey Crew $ 155.00   PL ‐ Project Manager I $ 120.00          

3 Man Survey Crew $ 190.00   PL ‐ Project Manager II $ 140.00          

Project Surveyor $ 110.00   Planner/Designer 1 $ 85.00            

Premium 2 Man Crew $ 175.00   Planner/Designer 2 $ 95.00            

Survey Technician $ 70.00      Planner/Designer 3 $ 100.00          

TS ‐ Project Manager $ 170.00   Planner/Designer 4 $ 110.00          

TS ‐ Survey Party $ 45.00      CAD Operator I $ 90.00            

CO ‐ 1 Man Survey Crew $ 125.00   CAD Operator II $ 100.00          

CO ‐ 2 Man Survey Crew $ 165.00   CAD Tech III $ 110.00          

CO ‐ 3 Man Survey Crew $ 190.00   CAD/Design Manager $ 120.00          

LS ‐ Survey Coordinator $ 90.00      EIT‐1 Engineer‐in‐Training  $ 100.00          

LS ‐ Jr Party Chief $ 110.00   EIT‐2 Engineer‐in‐Training $ 110.00          

LS ‐ Crew Chief $ 130.00   EIT‐3 Engineer‐in‐Training $ 120.00          

LS ‐ Aerial Mapping Tech I $ 85.00      Designer 1 $ 120.00          

LS ‐ Survey Project Manager $ 130.00   Designer 2 $ 130.00          

LS ‐ Department Manager $ 150.00   Designer 3/Principal Designer $ 140.00          

LS ‐ Sr. Project Manager $ 150.00   PE‐1 Staff/Project Engineer $ 135.00          

LS ‐ Asst Mgr. ‐ Aeial Mapping $ 110.00   PE‐2 Senior Project Engineer $ 145.00          

LS ‐ Project Surveyor $ 130.00   PE‐3 Senior Project Engineer/Project Manager $ 160.00          

LS ‐ Survey Technician $ 110.00   PE‐4 Senior Engineer/Specialist $ 160.00          

Assistant Project Manager $ 90.50      PE‐5 Senior Project Manager $ 175.00          

CM ‐ Project Coordinator $ 90.50      Project Coordinator $ 100.00          

Construction Manager $ 121.00   Principal $ 200.00          

CM ‐ Department Manager $ 211.00   PW ‐ Project Engineer $ 130.00          

Director of Construction Management $ 211.00   Design Engineer I $ 120.00          

Brand Management Director $ 90.00      Design Engineer II $ 145.00          

Sr. Traffic Engineer $ 160.00   PW ‐ Project Manager $ 160.00          

PW ‐ Senior Project Manager $ 195.00          

Specialized Position

Deliveries/Messenger $ 25.00 /Hour Dry Utility Coordinator $ 100.00

8" x 11" or 11" x 17" Copies $ 0.15 /Sheet Expert Witness $ 200.00

11" x 17" Color Plots $ 4.75 Sq ft or 6.20 ea FAA Certified Drone Pilot $ 150.00

24" x 36" Mylar/Color Plots $ 15.00 /Sheet Geospatial Technician $ 75.00

24" x 36" Black/White Bond Plots $ 1.00 /Sheet Intern $ 80.00

36" x 84" Color Plots $ 4.75 Sq ft/sheet Laser Scanner Operator $ 150.00

36" x 192" Color Plots $ 4.75 Sq ft. Photogrammetrist $ 150.00
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